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EXECUTIVE  DIRECTORS  REPORT 


Magnetic  Card  Reader 


RTA  Debt  issuance 


1989  Audit 


Milwaukee  Road 
Repayment 


The  Magnetic  Card  Reader  Demonstration  project  for  CTA  and  Pace  was 
approved  by  the  Board  on  January  26.  A  contract  has  been  signed  with  GFI 
Inc.  to  provide  the  equipment,  supplies  and  technical  services  for  this  demon- 
stration. RTA  staff  is  currently  working  with  Pace,  CTA  and  GFI  to  finalize  a 
project  management  plan.  Installation  of  eqauipment  will  begin  in  May  and 
the  demonstration  is  expected  start  July  1 . 


Implementation  of  RTA's  bonded  capital  program  is  proceeding  on  schedule. 
The  first  step  involves  the  issuance  of  between  $75  and  $125  million  in  RTA 
capital  improvement  bonds  in  April  of  this  year.  This  process  is  well  under 
way  and  on  schedule.  In  drafting  sessions  thus  far  on  the  Preliminary  Official 
Statement  and  the  Ordinances  related  to  the  debt,  no  major  issues  have  been 
raised  by  either  the  Service  Boards  or  other  participants.  We  have  also  been 
working  with  the  Service  Boards  and  are  nearing  completion  of  expenditure 
plans  for  the  5-year  capital  programs  to  be  funded  by  bonds.  Work  is  also 
being  done  with  various  rating  agencies  relative  to  establishing  the  credit  rat- 
ing for  these  RTA  bonds.  In  this  regard,  one  such  rating  agency,  Standards 
and  Poor's,  recently  upgraded  RTA's  existing  credit  rating  from  an  "A"  to  an 
"A+".  We  plan  an  additional  bond  issue  of  around  $50  million  under  the  Stra- 
tegic Capital  Improvement  Program(SCIP)  in  the  fall  of  this  year. 

In  conjunction  with  the  preparation  of  the  Official  Statement,  the  Finance  staff 
has  prepared  Unaudited  Pro  Forma  Combining  Statements  for  inclusion  in  the 
Official  Statement,  along  with  the  1988  audited  statements. 


Auitors  from  Deloitte  &  Touche  will  be  arriving  again  in  early  March  to  begin 
the  final  phase  of  the  1989  audit.  Staff  has  prepared  a  revised  audit  schedule 
to  accelerate  completion  of  the  audit  in  response  to  requests  from  potential 
bondholders. 


Metra's  operation  of  the  Metra  Electric/Heritage  Corridor  in  1989  resulted  in 
estimated  savings  of  $7.5  million.  Metra  is  required  to  save  $6.8  million  each 
year  and  remit  this  amount  to  the  RTA  for  the  repayment  of  the  loan  used  to 
acquire  the  Milwaukee  Road.  Metra  made  this  payment  for  1989  in  early  Feb- 
ruary of  1990. 


RTA  SYSTEM  RIDERSHIP 


December  Ridership 


RTA  ridership  for  1989  was  down 
1.5%  when  compared  to  1988. 


1989  performance  at  CTA  was  down 
2.3%.  Average  weekday  riders  in 
December  was  down  5.4%  when 
compared  to  December  1988. 


Metra  System  ridership  for  1989 
increased  1.9%.  Average  weekday 
riders  in  December  increased  1.1%. 


Pace  ridership  for  1989  was  3.1% 
greater  than  ridership  in  1988.  De- 
cember average  weekday  ridership 
was  up  1.1%. 


DECEMBER  RIDERSHIP 

YEAR-TO-DATE 

(in  thousands) 

CTA 

%  Change 

1988 

1989 

1988-1989 

Bus 

431,019 

420,180 

-2.5% 

Paratransit 

885 

925 

4.5% 

Rail 

149,810 

147,516 

-1.5% 

Total 


581,714       568,622 


Metra 

%  Change 

1988 

1989 

1988-1989 

BN 

12,882 

12,988 

0.8% 

CNW 

22,611 

23,231 

2.7% 

CSSSB 

3,426 

3,409 

-0.5% 

ME/HC 

12,463 

12,570 

0.9% 

MR 

9,124 

9,350 

2.5% 

Rl 

7,808 

7,964 

2.0% 

NS 

1,533 

1,643 

7.2% 

Total 

69,847 

71 ,1 55 

1 .9% 

Pace 

%  Change 

1988 

1989 

1988-1989 

Pace  Owned 

18,273 

19,308 

5.7% 

Public  Contract 

14,509 

14,374 

-0.9% 

Private  Contract 

2,660 

2,862 

7.6% 

Dial-A-Ride 

1,239 

1,273 

2.7% 

Mobility  Limited 

31 

35 

13.9% 

Total 


36,711  37,852 


3.1% 


RTA  %  Change  in  Ridership  by  Service  Board 
Year-to-Date  and  December  Average  Weekday 
1988  vs.  1989 


CTA 


Metra 


Pace 


-4.2 
RTA 


Year-to-Date  □  Dec  Avg  Wkdy 


Passengers  Per  Mile 


CTA  system  passengers  per  mile 
through  December  were  down 
3.7%  compared  to  1988. 

Bus  passengers  per  mile  de- 
creased 1.7%  due  to  a  2.5%  drop 
in  ridership  and  mileage  staying 
essentially  the  same. 

Rail  passengers  per  mile  de- 
creased 5.1%  due  to  a  1.5%  de- 
crease In  ridership  and  a  4.4%  in- 
crease in  mileage. 


The  change  in  Metra's  passengers 
per  mile  for  1989  compared  with 
1988  is  negligible.  Passengers  per 
mile  for  1989  was  2.30  compared 
with  2.33  for  1988. 

Passengers  per  mile  decreased 
slightly  because  mileage  grew  by 
3.0%  while  passengers  grew  by 
1.9%.  The  largest  increase  in 
passengers  and  mileage  occurred 
on  the  Norfolk  Southern  where 
passengers  Increased  7.2%  and 
mileage  increased  15.4%.  This 
resulted  in  a  decrease  in  passen- 
gers per  mile  from  4.8  for  1988  to 
4.4  for  1989. 


Pace  passengers  per  mile  re- 
mained constant  at  1.5. 

Passengers  per  mile  for  Pace 
Owned,  Private  Contract  and  Dial- 
A-Ride  carriers  was  fairly  stable 
while  Public  Contract  carriers  and 
Mobility  Limited  carriers  experi- 
enced decreases  of  3.6%  and 
33.5%,  respectively. 


CTA  Passengers  Per  Mile 
December  1989  Year-to-Date 
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Metra  Passengers  Per  Mile 
December  1989  Year-to-Date 
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Pace  Passengers  per  Mile 
December  1 989  Year-to-Date 
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RTA  SYSTEM  RIDERSHIP 


CTA 


%chg 

1987 

1988 

1989 

88-89 

Jan 

47,351 

45,282 

46,447 

2.6% 

Feb 

46,576 

46,963 

43,213 

-8.0% 

Mar 

52,670 

53,151 

50,584 

-4.8% 

Apr 

51,161 

50,122 

48,127 

-4.0% 

May 

50,377 

50,992 

51,149 

0.3% 

Jun 

49,892 

49,468 

49,053 

-0.8% 

Jul 

48,549 

46,238 

45,669 

-1 .2% 

Aug 

46,376 

47,570 

47,661 

0.2% 

Sep 

46,835 

48,477 

47,159 

-2.7% 

Oct 

49,779 

49,409 

49,781 

0.8% 

Nov 

47,890 

47,343 

46,893 

-0.9% 

Dec 

48,872 

46,697 

42,884 

-8.2% 

Total       586,329     581,714     568,622     -2.3% 


Metra 


%chg 

1987 

1988 

1989 

88-89 

Jan 

5,515 

5,687 

6,115 

7.5% 

Feb 

5,289 

5,732 

5,640 

-1 .6% 

Mar 

5,513 

5,961 

5,990 

0.5% 

Apr 

5,436 

5,715 

5,761 

0.8% 

May 

5,347 

5,767 

5,965 

3.4% 

Jun 

5,710 

5,963 

6,098 

2.3% 

Jul 

5,701 

5,835 

5,896 

1 .0% 

Aug 

5,515 

5,873 

6,032 

2.7% 

Sep 

5,531 

5,753 

5,853 

1 .7% 

Oct 

5,715 

5,957 

6,165 

3.5% 

Nov 

5,647 

5,913 

6,033 

2.0% 

Dec 

5,586 

5,693 

5,606 

-1 .5% 

Total 

66,505 

69,847 

71,155 

1 .9% 

Pacec 


1987 

1988 

1989 

%chg 
88-89 

Jan 

2,894 

2,792 

3,053 

9.3% 

Feb 

2,857 

2,998 

2,877 

-4.1% 

Mar 

3,144 

3,357 

3,329 

-0.8% 

Apr 

3,041 

3,090 

3,159 

2.2% 

May 

2,959 

3,148 

3,359 

6.7% 

Jun 

2,902 

3,023 

3,143 

4.0% 

Jul 

2,851 

2,739 

2,878 

5.1% 

Aug 

2,740 

3,033 

3,177 

4.7% 

Sep 

3,071 

3,193 

3,226 

1 .0% 

Oct 

3,267 

3,232 

3,471 

7.4% 

Nov 

2,907 

3,118 

3,255 

4.4% 

Dec 

2,936 

2,989 

2,927 

-2.1% 

Total 

35,569 

36,711 

37,852 

3.1% 

CTA  Monthly  Ridership 
(In  thousands) 


Jan     Feb      Mar      Apr     May      Jun      Jul      Aug     Sep      Oct      Nov      Dec 


-1988       —   1989 


Metra  Monthly  Ridership 
(in  thousands) 
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Pace  Monthly  Ridership 
(in  thousands) 
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RTA  FINANCIAL  POSITION 


RTA  System  Budget 


Sales  Tax 


RTA  Administrative 
Budget 


For  1989,  based  on  unaudited  financial  results,  RTA  regional  revenues 
were  $22.1  million  or  4.1%  favorable  to  budget  while  expenses  were  $3.3 
million  or  0.3%  favorable  to  budget.  The  regional  deficit  was  $25.4  million  or 
4.8%  favorable  to  budget  which  represents  an  improvement  from  the  region's 
position  at  the  end  of  the  third  quarter  when  the  deficit  was  only  $14.6  million 
or  3.6%  favorable.  The  regional  recovery  ratio  for  1989  was  52.6%  versus 
the  budgeted  recovery  ratio  for  this  period  of  50.6%. 

On  the  Service  Board  level,  Metra  and  Pace  reported  favorable  results  in  all 
areas.  Metra  revenues  were  8.0%  favorable  while  expenses  were  0.2%  fa- 
vorable. Metra's  operating  deficit  was  $12.8  million  or  10.2%  favorable.  Pace 
revenues  were  16.7%  favorable  while  expenses  were  0.8%  favorable.  Pace's 
operating  deficit  was  $4.2  million  or  8.2%  favorable.  CTA  expenses  were  just 
slightly  unfavorable  to  budget  by  0.1%  while  revenues  were  favorable  to 
budget  by  0.5%.  As  a  result  of  this  favorable  revenue  performance,  CTA's 
deficit  was  $1 .0  million  or  0.3%  favorable  to  budget. 


Through  November,  the  RTA  sales  tax  was  $387.3  million,  which  was  $3.9 
million  or  1 .0%  unfavorable  to  the  budgeted  amount  of  $391 .2.  For  the  month 
of  November,  the  sales  tax  was  5.2%  unfavorable  to  budget.  Sales  tax  per- 
formance has  been  unfavorable  in  four  of  the  last  five  months. 


For  1989,  RTA  administrative  expenses  were  $1 .3  million  or  22.9%  favorable 
to  budget.  All  administrative  expense  categories  were  favorable  to  budget. 
The  largest  favorable  variances  were  in  Professional  Services  and  Salaries  & 
Wages.  RTA  non-administrative  expenses  were  $1 .7  million  or  4.6%  favor- 
able to  budget.  Total  RTA  Agency  expenses,  which  do  not  include  grants  to 
the  service  boards,  were  $3.2  million  or  7.3%  favorable  to  budget. 


Operating  Deficit 


Sales  Tax 


Operating  Deficits 
December  1989  Year-to-Date 
(in  millions) 
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November  Year-to-Date 
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RTA  FINANCIAL  POSITION 


Report  Summary 

December  1989  Year-to-Date 

(in  thousands) 

Actual 

Budget 

Variance 

% 

1.  Service  Boards: 

CTA 

Revenues 

$350,798 

$349,054 

$1,744 

0.5% 

Expenses 

671,556 

670,776 

780 

0.1% 

Operating  Deficit 

$320,758 

$321 ,722 

($964) 

-0.3% 

Recovery  Ratio(a) 

50.4% 

50.4% 

0.0 

0.0% 

Metra 

Revenues(b) 

$165,485 

$153,199 

$12,286 

8.0% 

Expenses 

277,902 

278,367 

(465) 

-0.2% 

Operating  Deficit 

$112,417 

$125,168 

($12,751) 

-10.2% 

Recovery  Ratio(a) 

59.6% 

55.6% 

4.0 

7.2% 

Pace 

Revenues 

$25,655 

$21 ,983 

$3,672 

1 6.7% 

Expenses 

72,934 

73,511 

(577) 

-0.8% 

Operating  Deficit 

$47,279 

$51 ,528 

($4,249) 

-8.2% 

Recovery  Ratio(a) 

32.8% 

29.9% 

2.9 

9.7% 

II.  Regional 

RTA  Expense  Items 

40,159 

43,167 

(  3,008) 

-7.0% 

RTA  Interest  Revenues 

14,428 

10,000 

4,428 

44.3% 

Total  Revenues 

$556,366 

$534,236 

$22,130 

4.1% 

Total  Expenditures 

$1 ,062,551 

$1 ,065,821 

($3,270) 

-0.3% 

Regional  Deficit(c) 

$506,185 

$531 ,585 

($25,400) 

-4.8% 

Recovery  Ratio  (a) 

52.6% 

50.6% 

2.0 

4.0% 

(a)  For  recovery  ratio  calculations,  expenses 

exclude  funded  depre 

:iation,  debt  service, 

and  certain  security 

expenses,  while  revenues  exclude  reduced  fare  reimburements. 

(b)  Does  not  include  revenue  from  capital  farebox  financing. 

(c)  Includes  Service  Board  deficits  plus  RTA 

expenses  minus  RTA  interest  revenues. 

Regional  Transportation  Authority  Budget  Variance 
December  1989  Year-to-Date 


Actual 

Budget 

Variance 

% 

Regional  Revenues 

Retail  Sales  Tax* 

$431,638,374 

$435,301,000 

($3,662,626) 

-0.8% 

Public  Transportation  Fund 

107,293,869 

107,000,000 

293,869 

0.0% 

UMTA  Operating  Grants 

49,602,014 

49,602,000 

14 

0.0% 

Interest  Income 

14,428,465 

10,000,000 

4,428,465 

44.3% 

Other  Grants  &  Reimbursement 

1,835,408 

170,000 

1,665,408 

Grand  Total  RTA  Revenue 

604,798,130 

602,073,000 

2,725,130 

0.5% 

Regional  Expenses 

Operating  Grants  to  Divisions 

496,878,000 

496,878,000 

0 

0.0% 

Capital  Grants 

38,685,432 

80,908,000 

(42,222,568) 

-52.2% 

New  Initiatives 

1,251,000 

1 ,659,485 

(408,485) 

-24.6% 

RTA  Expense 

12,793,071 

14,366,663 

(1 ,573,592) 

-1 1 .0% 

Debt-Related  &  Self  Insurance 

29,146.865 

28.359,800 

787.065 

2.8% 

Total  Regional  Expense 

578,754,368 

622,171,948 

(43,417,580) 

-7.0% 

'December  Retail  Sales  Tax  is  an  eslimate. 

Regional  Transportation  Authority 
Agency  Expenses 
December  1989  Year-to-Date 


Administration  Expense 

Salaries  &  Wages 

Benefits 

Business  Expenses 

Professional  Services 

Purchased  Services 

Office  Supplies  &  Equipment 

Telephone  &  Utilities 

Space  Rents 

Miscellaneous 

Total  Administrative  Expense 

Less  Regional  Exclusion 

Net  Administrative  Expense 

Non-Administration 

Travel  Information  Center 
Marketing  &  Fare  Demonstrations 
Other  Region- Wide  Programs 
Regional  Exclusion 
Contribution  to  Self  Ins.  Reserve 
Debt  Service 

Repayment  of  Principal 

Interest  Expense 

Other 
Total-Non  Administration 

Capital  Expenditures 


Total  RTA  Expenses 


Actual 

Budget 

Variance 

% 

3,040,618 

3,434,115 

(393,497) 

-1 1 .5% 

826,245 

862,650 

(36,405) 

-4.2% 

110,616 

137,483 

(26,867) 

-19.5% 

352,956 

1,001,741 

(648,785) 

-64.8% 

178,296 

252,726 

(74,430) 

-29.5% 

113,910 

141,100 

(27,190) 

-19.3% 

95,523 

108,080 

(12,557) 

-11.6% 

392,605 

410,434 

(17,829) 

-4.3% 

122,155 

153,302 

(31,147) 

-20.3% 

5,232,924 

6,501,631 

(1,268,707) 

-19.5% 

-969,000 

-969,000 

0 

0.0% 

4,263,924 

5,532,631 

(1 ,268,707) 

-22.9% 

2,750,372 

2,627,044 

123,328 

4.7% 

342,813 

786,000 

(443,187) 

-56.4% 

2,677,140 

4,101,988 

(1,424,848) 

-34.7% 

969,000 

969,000 

0 

0.0% 

2,500,000 

2,500,000 

0 

0.0% 

23,630,000 

23,600,000 

30,000 

0.1% 

3,016,865 

3,050,000 

(33,135) 

-1.1% 

9,154 

0 

9,154 

35,895,344 

37,634,032 

(1,738,688) 

-4.6% 

175,897 

350,000 

(174,103) 

-49.7% 

$40,335,165 

$43,516,663 

($3,181,498) 

-7.3% 

CTA  SYSTEM  PERFORMANCE 


Budget  Review 


CTA  operating  expenses  through 
December  were  unfavorable  to 
budget  by  $0.8  million  or  0.1%. 

CTA  total  revenues  were  favorable 
to  budget  by  $1.7  million  or  0.5% 
through  December. 

The  CTA  operating  deficit  was  $1.0 
million  or  0.3%  favorable  to  budget. 

The  recovery  ratio  through  Decem- 
ber was  50.35%  compared  to  the 
budgeted  recovery  ratio  of  50.35%. 


CTA  Actual  vs.  Budget 
December  1989  Year-to-Date 
(in  millions) 


671.6      670.8 


Recovery  Ratio 
Actual=50.4% 
Budget=50.4% 
349.1  320.8      321.7 


Expenses 


Op.  Deficit 


D   Actual 


Budget 


Expenses  were  unfavorable  to  budget  by  $0.8  million.  Most  ot  the  spending 
component  categories  were  quite  close  to  budget,  with  the  exception  of  fuel 
and  All  Other  Expenses.  Fuel  expenses  were  unfavorable  to  budget  by  $2.2 
million  or  19.0%  due  to  increasing  fuel  prices.  All  other  expenses  were 
favorable  by  $2.1  million  or  3.5%. 


Farebox  revenues  were  favorable  to  budget  by  $0.3  million  or  0.1%.  Re- 
duced fare  subsidy  revenue  was  favorable  to  budget  by  $0.9  million  or  7.3%. 
Other  revenues  through  December  were  favorable  to  budget  by  $0.5  million 
or  3.0%. 


Resource  Efficiency 


Expense  per  mile  for  the  system 
increased  2.4%  compared  to  1988. 

Bus  expense  per  mile  increased 
4.1%. 

Rail  expense  per  mile  was  essen- 
tially the  same. 


CTA  Expense  Per  Mile 
December  1989  Year-to-Date 
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Through  December  1989,  CTA's  expense  per  mile  was  up  2.4%  when  com- 
pared to  expense  per  mile  through  December  1988.  The  expense  per  mile  in- 
crease for  the  system  is  due  to  a  4.4%  increase  in  expenses,  with  mileage  in- 
creasing by  1 .6%.  Bus  expense  per  mile  increased  4.1  %  in  comparison  to 
1988.  Rail  expense  per  mile  was  essentially  unchanged. 


CTA  SYSTEM  PERFORMANCE 


Resource  Effectiveness 


System  subsidy  per  passenger  in- 
creased 6.5%  in  1989  when  com- 
pared to  1988. 

Bus  subsidy  per  passenger  in- 
creased 7.1%. 

Rail  subsidy  per  passenger  in- 
creased 5.3%. 


CTA  Subsidy  Per  Passenger 
December  1989  Year-to-Date 


0.53  °-56 


Bus 


System 


□   1988  Actual 


1989  Actual 


CTA's  system  subsidy  per  passenger  through  December  is  greater  than  the 
1988  actual  results  by  5.7%.  Bus  subsidy  per  passenger  was  5.6%  higher 
than  the  same  period  last  year  due  to  a  decrease  in  passengers  and  an  in- 
crease in  scheduled  bus  operations  expenses.  Rail  subsidy  per  passenger  is 
greater  than  during  the  same  period  last  year  by  4.9%.  Scheduled  rail  opera- 
tions expenses  are  3.6%  higher  than  last  year,  while  rail  ridership  is  down  by 
1 .5%. 


Chicago  Transit  Authority 

December  1989  Year-to-Date 

(RTA  Fiscal  Year) 

Revenues 

Actual 

Budqet 

Variance 

% 

Passenger 

$319,168,000 

$318,873,000 

$295,000 

0.1% 

Reduced  Fare  Subsidy 

13,204,000 

12,300,000 

904,000 

7.3% 

Other 

18,426,000 

17,881,000 

545,000 

3.0% 

Total  Revenues 

$350,798,000 

$349,054,000 

$1,744,000 

0.5% 

Expenses 

Labor 

$502,369,000 

$501,880,000 

$489,000 

0.1% 

Materials 

56,700,000 

56,709,000 

(9,000) 

0.0% 

Fuel 

13,875,000 

11,663,000 

2,212,000 

19.0% 

Electric  Power 

22,370,000 

22,171,000 

199,000 

0.9% 

Provision  for  1  &  D 

17,660,000 

17,660,000 

0 

0.0% 

All  Other  Expenses 

58,582,000 

60,693,000 

(2,111,000) 

-3.5% 

Total  Expenses 

$671 ,556,000 

$670,776,000 

$780,000 

0.1% 

Deficit 

$320,758,000 

$321,722,000 

($964,000) 

-0.3% 

Recovery  Ratio 

50.4% 

50.4% 

0.0 

0.0% 

ICTA  SYSTEM  PERFORMANCE 


Chicago  Transit  Authority  Departmental 

December  1989  Year-to-Date 

Actual  vs.  Budget  (1) 


Actual 

Budget 

Variance 

% 

System-Generated  Revenues 

Passenger 

Reduced  Fare  Subsidy 

Other 

Total 

$318,294,000 
13,168,000 
18,389,000 

$349,851,000 

$317,999,000 
12,267,000 
17,846,000 

$348,112,000 

$295,000 
901,000 
543,000 

$1,739,000 

0.1% 
7.3% 
3.0% 

0.5% 

Operating  Expenses 

Transportation: 

Sr.  Dep  Ex  Dir  Transportation 

Operations: 

Scheduled  Transp  Personnel 
Bus 
Rail 

Sub-total 

Special  Serivces 

Operations  Support: 
Bus 
Rail 
Other 

Sub-total 

Total  Operations 

Maintenance: 

Bus 

Rail 

Facilities 

Engineering  &  Support 

Other 

Total  Maintenance 

Total  Transportation 

Administration  Sector 
Administration 
Human  Resources  Division 
Budget/MIS  Dept 
General  Attorney 
Police  Liaison 
Executive  Dir./Bd.  Support  Depts. 

Total  Administration 

Other 

Total  CTA 


$126,248 


$80,669,260 

($9,669,703) 
$669,717,501 


$0 


Deficit  Performance  $319,866,501 

(1)  Budget  and  Actuals  are  based  on  CTA  Fiscal  Year 


$83,611,079 

($10,433,729) 
$668,938,440 

$320,826,440 


$126,248 


$179,841,852 
75.539,398 

$179,871,129 
74,989,703 

($29,277) 
549,695 

0.0% 
0.7% 

$255,381,250 

$254,860,832 

$520,418 

0.2% 

$14,029,856 

$13,624,370 

$405,486 

3.0% 

$24,132,883 
13,489,724 
15,501,179 

$24,170,247 
13,167,327 
17,031,799 

($37,364) 

322,397 

(1,530,620) 

-0.2% 
2.4% 
-9.0% 

$53,123,786 

$54,369,373 

($1,245,587) 

-2.3% 

$322,534,892 

$322,854,575 

($319,683) 

-0.1% 

$110,540,380 

116,062,996 

44,955,122 

8,929,764 

-4,431,458 

$109,476,409 

116,053,599 

42,207,930 

10,008,577 

-4,840,000 

$1,063,971 

9,397 

2,747,192 

(1,078,813) 

408,542 

1 .0% 
0.0% 
6.5% 
-10.8% 
-8.4% 

$276,056,804 

$272,906,515 

$3,150,289 

1.2% 

$598,717,944 

$595,761,090 

$2,956,854 

0.5% 

42,689,136 
6,005,383 
9,691,720 

10,062,673 
8,901,227 
3,319,121 

43,857,771 
5,962,677 

10,055,957 
9,971,674 

10,989,914 
2,773,086 

($1,168,635) 

42,706 

(364,237) 

90,999 

(2,088,687) 

546,035 

-2.7% 
0.7% 
-3.6% 
0.9% 
-19.0% 
19.7% 

($2,941,819) 

$764,026 


$779,061 


($959,939) 
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METRA  SYSTEM  PERFORMANCE 


Budget  Review 


For  1989,  Metra's  revenues  were 
$12.3  million,  or  8.0%,  favorable  to 
budget. 

Metra's  expenses  for  1989  were 
$0.5  million,  or  0.2%,  favorable  to 
budget. 

Metra's  operating  deficit  for  1989 
was  $12.8  million,  or  10.2%  favor- 
able to  budget. 

Metra's  recovery  ratio  for  1989  was 
59.6%,  compared  with  the  budgeted 
ratio  of  55.6%. 


Metra  Actual  vs.  Budget 
December  1989  Year-to-Date 
(in  millions) 


300.0      -       277.9  278.4 

250.0 
200.0     - 
$     150.0     - 
100.0     ■ 
50.0 
0.0 


Recovery  Ratio 
Actual  59.6% 
Budget  55.6% 


Expenses 


Revenues 


Op.  Deficit 


□   Actual        M    Budget 


Metra  systemwide  revenues  for  1989  of  $165.5  million  were  $12.3  million,  or 
8.0%,  favorable  to  budgeted  revenues.  All  carriers  achieved  higher  than 
budgeted  revenues.  Passenger  revenues  of  $144.4  million  were  $2.6  million, 
or  1.8%,  favorable  to  budget  while  other  revenues  of  $19.8  million  were  $8.5 
million,  or  74.6%  favorable  to  budget.  The  most  significant  components  of 
other  revenue  are  grant  project  credits,  investment  income  and  lease  reve- 
nues. 

Expenses  for  1989  of  $277.9  million  were  $0.5  million,  or  0.2%,  favorable  to 
budget.  Expenses  were  unfavorable  to  budget  for  the  Norfolk  Southern, 
Metra  Electric/Heritage  Corridor  and  NIRC. 

Metra's  operating  deficit  for  1989  was  $12.8  million,  or  10.2%,  favorable  to 
budget.  This  favorable  deficit  is  the  result  of  revenues  that  were  favorable  to 
budget  by  $12.3  million  and  expenses  that  were  favorable  to  budget  by  $0.5 
million.  Metra's  recovery  ratio  for  1989  was  59.6%  compared  with  the  budg- 
eted recovery  ratio  of  55.6%. 

The  Metra  Electric/Heritage  Corridor  baseline  savings  for  1989  were  $7.5 
million.  Metra  is  required  to  save  $6.8  million  per  year  from  the  operations  of 
the  Metra  Electric/Heritage  Corridor  in  accordance  with  the  "acquisition"  ordi- 
nance, 87-46. 


Resource  Efficiency 


For  1989,  Metra's  system  expense 
per  mile  increased  40  cents,  or 
3.5%,  relative  to  1988. 

All  carriers,  except  NIRC  and  the 
Norfolk  Southern,  reported  in- 
creases in  expense  per  mile. 


Metra  Expense  Per  Mile 
December  1989  Year-to-Date 


18.0  T 
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Metra's  expense  per  mile  for  1989  was  $9.40  compared  with  $9.00  for  1988, 
an  increase  of  3.5%.  This  increase  can  be  attributed  to  a  more  rapid  rate  of 
growth  in  expenses,  7.5%,  than  the  rate  of  growth  in  mileage,  3.0%. 

The  Norfolk  Southern  and  NIRC  reported  decreases  in  expense  per  mile  of 
3.3%  and  2.0%,  respectively.  The  Norfolk  Southern  expanded  service  miles  by 
15.4%  with  a  10.0%  increase  in  expenses.  Thus,  the  Norfolk  Southern  was 
able  to  add  service  with  a  lower  marginal  cost  per  mile  than  their  current  sys- 
tem average.  NIRC  increased  service  miles  by  1 .4%  with  a  corresponding 
0.6%  growth  in  expenses.  Increases  in  expense  per  mile  were  experienced  by 
the  Burlington  Northern,  the  Chicago  &  Northwestern,  the  South  Shore,  the 
Metra  Electric/Heritage  Corridor  and  NIRC  as  expenses  for  these  carriers 
grew  at  a  rate  consistant  with,  or  slighty  higher  than  inflation,  but  higher  than 
the  increase  in  mileage. 


METRA  SYSTEM  PERFORMANCE 


Resource  Effectiveness 


The  Metra  system  subsidy  per  pas- 
senger Increased  10  cents,  or  6.5% 
for  1989. 

Subsidy  per  passenger  increased 
relative  to  1988  for  all  carriers,  ex- 
cept NIRC. 


Metra  Subsidy  Per  Passenger 
December  1989  Year-to-Date 


4.0  r 


$    2.0 
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For  1989,  Metra's  subsidy  per  passenger  was  $1 .60  compared  with  $1 .50  for 
1988,  an  increase  of  6.5%.  This  is  the  result  of  an  8.6%  growth  in  the  operat- 
ing deficit  compared  with  only  a  1.8%  growth  in  ridership. 

All  carriers,  except  NIRC,  experienced  increases  in  the  subsidy  per  passen- 
ger as  their  operating  deficits  grew  at  a  more  rapid  rate  than  their  ridership. 
The  increase  in  deficits  can  be  attributed  to  increases  in  fringe  benefit  costs, 
especially  health  insurance,  retroactive  payments  under  existing  labor  con- 
tracts and  increases  in  fuel  and  power. 

The  largest  increases  in  subsidy  per  passenger  occurred  at  the  Burlington 
Northern  and  the  South  Shore;  the  increases  were  34.8%  and  80.6%,  re- 
spectively. The  Burlington  Northern's  expenses  grew  at  the  level  of  inflation, 
with  the  exception  of  fuel  and  regional  overhead  costs,  while  passenger 
revenue  increased  at  a  rate  far  below  inflation.  The  South  Shore  results  are 
based  on  estimates  and  should  be  viewed  with  caution. 


Metra 

December  1989  Year-to-Date 

Actual 

Budget 

Variance 

% 

Burlington  Northern 

Passenger  Revenues  &  Other 

26,618,684 

26,163,127 

455,557 

1.7% 

Reduced  Fare  Reimbursement 

1 83,462 

0 

183,462 

Expenses 

36,595,007 

37,941,574 

(1 ,346,567) 

-3.5% 

Operating  Deficit 

9,792,861 

11,778,447 

(1 ,985,586) 

-16.9% 

Recovery  Ratio(1)  (4) 

74.4% 

70.4% 

4.0 

5.6% 

Chicago  &  Northwestern 

Passenger  Revenues  &  Other 

52,000,101 

51,463,544 

536,557 

1 .0% 

Reduced  Fare  Reimbursement 

569,021 

0 

569,021 

Expenses 

89,767,929 

91 ,254,444 

(1,486,515) 

-1.6% 

Operating  Deficit 

37,198,807 

39,790,900 

(2,592,093) 

-6.5% 

Recovery  Ratio(1 )  (4) 

59.0% 

57.5% 

1.5 

2.6% 

Chicago  South  Shore 

Passenger  Revenues  &  Other 

1,681,567 

1,566,856 

114,711 

7.3% 

Reduced  Fare  Reimbursement 

6,428 

0 

6,428 

Expenses 

3,486,369 

3,875,266 

(388,897) 

-10.0% 

Operating  Deficit 

1 ,798,374 

2,308,410 

(510,036) 

-22.1% 

Recovery  Ratio(4) 

48.2% 

40.4% 

7.8 

19.3% 

Norfolk  Southern 

Passenger  Revenues  &  Other 

3,157,623 

2,873,398 

284,225 

9.9% 

Reduced  Fare  Reimbursement 

1 1 ,599 

0 

1 1 ,599 

Expenses 

4,238,569 

4,093,010 

145,559 

3.6% 

Operating  Deficit 

1 ,069,347 

1,219,612 

(150,265) 

-12.3% 

Recovery  Ratio(4) 

74.5% 

70.2% 

4.3 

6.1% 

Metra  Elec./Her.  Corr.(2) 

Passenger  Revenues  &  Other 

27,916,111 

26,612,839 

1,303,272 

4.9% 

Reduced  Fare  Reimbursement 

174,976 

0 

174,976 

Expenses 

58,706,766 

57,872,778 

833,988 

1 .4% 

Operating  Deficit 

30,615,679 

31 ,259,939 

(644,260) 

-2.1% 

Recovery  Ratio(4) 

47.6% 

46.0% 

1.6 

3.4% 

NE  Illinois  Rail  Corp. 

Passenger  Revenues  &  Other 

52,879,922 

44,518,687 

8,361 ,235 

1 8.8% 

Reduced  Fare  Reimbursement 

285,130 

0 

285,130 

Expenses 

85,107,682 

83,329,667 

1,778,015 

2.1% 

Operating  Deficit 

31 ,942,630 

38,810,980 

(6,868,350) 

-17.7% 

Recovery  Ratio(4) 

62.1% 

53.4% 

8.7 

1 6.3% 

Metra  Total 

Passenger  Revenues  &  Other(3) 

164,254,008 

153,198,451 

1 1 ,055,557 

7.2% 

Reduced  Fare  Reimbursement 

1,230,616 

0 

1,230,616 

Expenses 

277,902,322 

278,366,739 

(464,417) 

-0.2% 

Operating  Deficit 

112,417,698 

125,168,288 

(12,750,590) 

-10.2% 

Recovery  Ratio(1 )  (4) 

59.6% 

55.6% 

4.1 

7.3% 

(1)  Funded  Depreciation  is  included 

in  expenses,  but 

excluded  in  determining 

he  cost  recovery  ratio. 

(2)  These  numbers  may  not  be  used  to  calculate  ICG 

savings  per  Ordinance  87-20. 

(3)  Metra  revenues  do  not  include  $6.6  million  in  rece 

pts  generated  under  capital  farebox  financing. 

(4)  Calculation  excludes  reduced  fare  reimbursement 
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METRA  SYSTEM  PERFORMANCE 


Metra 

December  1989  Year  to  Date 

Metra  Total 

Actual 

Budqet 

Variance 

% 

Revenues 

Passenger 

$144,445,721 

$141,852,989 

$2,592,732 

1 .8% 

Other 

19,808,287 

1 1 ,345,462 

8,462,825 

74.6% 

Reduced  Fare  Reimbursement 

1,230,616 

0 

1,230,616 

0.0% 

Total  Revenues 

$165,484,624 

$153,198,451 

$12,286,173 

8.0% 

Expenses 

Way  &  Structure 

$44,577,715 

$46,036,823 

($1,459,108) 

-3.2% 

Equipment 

65,188,735 

63,230,336 

1,958,399 

3.1% 

Transportation 

89,147,945 

92,513,889 

(3,365,944) 

-3.6% 

General  &  Administration 

24,878,064 

24,759,680 

118,384 

0.5% 

Fuel  &  Power 

16,332,940 

16,399,465 

(66,525) 

-0.4% 

Central  Expenses'* 

35,494,536 

33,215,079 

2,279,457 

6.9% 

Additional  Compensation 

2,282,387 

2,211,467 

70,920 

3.2% 

Total  Expenses 

$277,902,322 

$278,366,739 

($464,417) 

-0.2% 

Deficit 

Operating  Deficit 

$112,417,698 

$125,168,288 

($12,750,590) 

-10.2% 

Funded  Depreciation* 

$2,449,365 

$2,589,636 

(140,271) 

-5.4% 

Recovery  Ratio 

59.6% 

55.6% 

4.1 

7.3% 

5%  Capital  Fares 

$6,608,443 

$5,000,000 

$1,608,443 

32.2% 

'Funded  depreciation  is  included  in  expenses,  but  excluded  in  calculating  the  cost 

recovery  ratio. 
"Includes  Substation  Maintenance 


Metra 

December  1989  Year  to  Date 

Burlington  Northern 

Actual 

Budqet 

Variance 

% 

Revenues 

Passenger 

$26,562,601 

$26,152,563 

$410,038 

1 .6% 

Other 

56,083 

10,564 

45,519 

430.9% 

Reduced  Fare  Reimbursement 

183,462 

0 

183,462 

0.0% 

Total  Revenues 

$26,802,146 

$26,163,127 

$639,019 

2.4% 

Expenses 

Way  &  Structure 

$2,906,286 

$3,936,615 

($1,030,329) 

-26.2% 

Equipment 

6,575,411 

7,191,045 

(615,634) 

-8.6% 

Transportation 

13,341,348 

14,777,650 

(1,436,302) 

-9.7% 

General  &  Administration 

3,016,039 

2,861,885 

154,154 

5.4% 

Fuel  &  Power 

1,971,719 

1,858,441 

113,278 

6.1% 

Central  Expenses 

8,020,403 

6,596,743 

1,423,660 

21 .6% 

Additional  Compensation 

763,801 

719,195 

44,606 

6.2% 

Total  Expenses 

$36,595,007 

$37,941,574 

($1,346,567) 

-3.5% 

Deficit 

Operating  Deficit 

$9,792,861 

$11,778,447 

($1,985,586) 

-16.9% 

Funded  Depreciation* 

803,079 

786,708 

16,371 

2.1% 

Recovery  Ratio 

74.4% 

70.4% 

4.0 

5.6% 

Chicago  and  Northwestern 


Actual 

Budqet 

Variance 

% 

Revenues 

Passenger 

$51,379,562 

$50,773,544 

$606,018 

1 .2% 

Other 

620,539 

690,000 

(69,461) 

-10.1% 

Reduced  Fare  Reimbursement 

569,021 

0 

569,021 

0.0% 

Total  Revenues 

$52,569,122 

$51,463,544 

$1,105,578 

2.1% 

Expenses 

Way  &  Structure 

$17,838,069 

$17,095,643 

$742,426 

4.3% 

Equipment 

22,754,941 

21,551,625 

1,203,316 

5.6% 

Transportation 

28,869,156 

31,277,458 

(2,408,302) 

-7.7% 

General  &  Administration 

5,704,737 

5,627,836 

76,901 

1.4% 

Fuel  &  Power 

4,943,519 

4,978,419 

(34,900) 

-0.7% 

Central  Expenses 

8,179,921 

9,327,191 

(1,147,270) 

-12.3% 

Additional  Compensation 

1,477,586 

1,396,272 

81,314 

5.8% 

Total  Expenses 

$89,767,929 

$91,254,444 

($1,486,515) 

-1 .6% 

Deficit 

Operating  Deficit 

$37,198,807 

$39,790,900 

($2,592,093) 

-6.5% 

Funded  Depreciation 

1,646,286 

1,802,928 

(156,642) 

-8.7% 

Recovery  Ratio 

59.0% 

57.5% 

1.5 

2.6% 

METRA  SYSTEM  PERFORMANCE 


Metre 

December  1989  Year  to  Date 


Chicago  South  Shore  and  South  Bend 


Actual 

Budqet 

Variance 

% 

Revenues 

Passenger 

Reduced  Fare  Reimbursement 
Total  Revenues 

$1,681,567 

6,428 

$1,687,995 

$1,566,856 

0 

$1,566,856 

$114,711 

6,428 

$121,139 

7.3% 
0.0% 
7.7% 

Expenses 

Way  &  Structure 
Equipment 
Transportation 
General  &  Administration 
Fuel  &  Power 
Central  Expenses** 
Additional  Compensation 
Total  Expenses 

$289,200 

505,200 

1 ,465,543 

540,463 

219,666 

466,297 

0 

$3,486,369 

$345,594 

525,904 

1,257,535 

1,060,223 

244,863 

441,147 

0 

$3,875,266 

($56,394) 

(20,704) 

208,008 

(519,760) 

(25,197) 

25,150 

0 

($388,897) 

-16.3% 
-3.9% 
1 6.5% 
-49.0% 
-10.3% 
5.7% 

-10.0% 

Deficit 

Operating  Deficit 
Funded  Depreciation 

$1,798,374 
0 

$2,308,410 
0 

($510,036) 
0 

-22.1% 

Recovery  Ratio 

48.2% 

40.4% 

7.8 

19.3% 

Norfolk  Southern 


Actual 

Budqet 

Variance 

% 

Revenues 

Passenger 

$3,157,623 

$2,873,398 

$284,225 

9.9% 

Reduced  Fare  Reimbursement 

11,599 

0 

$11,599 

0.0% 

Total  Revenues 

$3,169,222 

$2,873,398 

$295,824 

10.3% 

Expenses 

Way  &  Structure 

$504,339 

$722,812 

($218,473) 

-30.2% 

Equipment 

44,525 

53,385 

(8,860) 

-16.6% 

Transportation 

1,914,568 

1,548,271 

366,297 

23.7% 

General  &  Administration 

246,467 

327,976 

(81,509) 

-24.9% 

Fuel  &  Power 

196,010 

172,378 

23,632 

13.7% 

Central  Expenses 

1,291,660 

1,172,188 

1 1 9,472 

1 0.2% 

Additional  Compensation 

41,000 

96,000 

(55,000) 

-57.3% 

Total  Expenses 

$4,238,569 

$4,093,010 

$145,559 

3.6% 

Deficit 

Operating  Deficit 

$1,069,347 

$1,219,612 

($150,265) 

-12.3% 

Funded  Depreciation 

0 

0 

0 

Recovery  Ratio 

74.5% 

70.2% 

4.3 

6.1% 

Metre 

December  1 989  Year  to  Date 


Metra  Electric/Heritage  Corridor 


Actual 

Budqet 

Variance 

% 

Revenues 

Passenger 
Other 

Reduced  Fare  Reimbursement 
Total  Revenues 

$24,885,368 

3,030,743 

174,976 

$28,091,087 

$23,978,839 

2,634,000 

0 

$26,612,839 

$906,529 

396,743 

174.976 

$1,478,248 

3.8% 

15.1% 

0.0% 

5.6% 

Expenses 

Way  &  Structure 
Equipment 
Transportation 
General  &  Administration 
Fuel  &  Power 
Central  Expenses** 
Additional  Compensation 
Total  Expenses 

$10,040,797 

15,053,105 

18,432,372 

1,768,924 

5,548,843 

7,862,725 

0 

$58,706,766 

$11,304,669 

15,133,421 

18,179,901 

1,629,518 

5,789,853 

5,835,416 

0 

$57,872,778 

($1,263,872) 

(80,316) 

252,471 

139,406 

(241,010) 

2,027,309 

0 

$833,988 

-11.2% 
-0.5% 
1.4% 
8.6% 
-4.2% 
34.7% 

1.4% 

Deficit 

Operating  Deficit 
Funded  Depreciation 

$30,615,679 
0 

$31,259,939 
0 

($644,260) 
0 

-2.1% 

Recovery  Ratio 

47.6% 

46.0% 

1.6 

3.4% 

Northeast  Illinois  Rail  Corporation 

Actual 

Budqet 

Variance 

% 

Revenues 

Passenger 
Other 

Reduced  Fare  Reimbursement 
Total  Revenues 

36,779,000 

16,100,922 

285,130 

53,165,052 

$36,507,789 

8,010,898 

0 

$44,518,687 

$271,211 

8,090,024 

285,130 

$8,646,365 

0.7% 

101.0% 

0.0% 

19.4% 

Expenses 

Way  &  Structure 
Equipment 
Transportation 
General  &  Administration 
Fuel  &  Power 
Central  Expenses 
Additional  Compensation 
Total  Expenses 

12,999,024 

20,255,553 

25,124,958 

13,601,434 

3,453,183 

9,673,530 

0 

85,107,682 

$12,631,490 

18,774,956 

25,473,074 

13,252,242 

3,355,511 

9,842,394 

0 

$83,329,667 

$367,534 

1,480,597 

(348,116) 

349,192 

97,672 

(168,864) 

0 

$1,778,015 

2.9% 
7.9% 
-1 .4% 
2.6% 
2.9% 
-1.7% 

2.1% 

Deficit 

Funded  Depreciation* 
Operating  Deficit 

0 
$31,942,630 

0 
$38,810,980 

0 
($6,868,350) 

-17.7% 

Recovery  Ratio 

62.1% 

53.4% 

8.7 

16.3% 

PACE  SYSTEM  PERFORMANCE 


Budget  Review 


For  1989,  Pace  revenues  were  $3.7 
million,  or  16.7%  favorable  to 
budget. 

Pace's  expenses  for  1989  were  $0.6 
million,  or  0.8%  favorable  to  budget. 

Pace's  operating  deficit  for  1989 
was  $4.2  million,  or  8.2%  favorable 
to  budget. 

Pace's  recovery  ratio  for  1989  was 
32.8%,  compared  with  the  budgeted 
ratio  of  29.9%. 


80.0  r 


$    40.0  .- 


0.0 


Pace  Actual  vs.  Budget 
December  1 989  Year-t o-Date 
(in  millions) 

Recovery  Ratio 
72  9        73  5  Actual=32.8% 

Budget=29.9% 


47.3 


51.5 


Expenses 


Revenues 


Operating  Deficit 


□   Actual 


Budget 


Pace  had  revenues  of  $25.7  million  for  1989  which  was  $3.7  million,  or 
16.7%  favorable  to  budget.  All  services,  except  new  initiatives  and  mobility 
limited,  achieved  higher  than  budget  revenue  performance.  Other  income 
was  more  than  $1 .0  million  or,  95.4%  favorable  to  budget.  Other  Income  is 
largely  comprised  of  investment  income.  Revenues  also  include  $1.7  million 
from  the  State's  reduced  fare  reimbursement  program. 

Expenses  for  1989  of  $72.9  million  were  $0.6  million,  or  0.8%,  favorable  to 
the  budget.  Expenses  were  unfavorable  to  budget  for  Public  Contract  Carri- 
ers, Private  Contract  Carriers  and  Centralized  Operations. 

New  initiatives  were  15.9%  favorable  to  budget  mainly  due  to  the  revamping 
of  the  Oak  Brook  demonstration  project  in  light  of  poorer  than  expected  per- 
formance through  June  1989. 

For  1989,  Pace's  operating  deficit  was  $4.2  million,  or  8.2%  favorable  to 
budget. 

Pace's  recovery  ratio  for  1989  was  32.8%  compared  with  the  budgeted  ratio 
of  29.9%. 


Resource  Efficiency 


For  1989,  Pace  system  expense 
per  mile  decreased  1.8%  relative 
to  1988. 


Pace  Expense  per  Mile 
December  1989  Year-to-Date 


4.0  T 


$    2.0    - 


0.0 


3.0      3.0 


2.3      2.4 


2-1      2.1 


Pace        Public       Private       Dial-A-     Mobility     System 
Oper.      Contract    Contract        Ride        Limited       Total* 
Div. 

'includes  Admin.  &  Unallocated  Cent.  Exp. 


□   1988  Actual        13   1989  Actual 


On  an  overall  basis,  the  Pace  system  expense  per  mile  decreased  1 .8%  for 
1989  compared  with  1988.  This  decrease  can  be  attributed  to  a  more  rapid  in- 
crease in  the  level  of  service,  4.0%,  than  the  corresponding  increase  in  ex- 
penses, 2.1%. 
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PACE  SYSTEM  PERFORMANCE 


Resource  Effectiveness 


The  Pace  system  subsidy  per  pas- 
senger decreased  ten  cents,  or 
6.0%,  to  $1.20  for  1989. 

Subsidy  per  passenger  increased 
relative  to  1988  for  Public  Contract 
and  Mobility  Limited  carriers. 

Subsidy  per  passenger  decreased 
for  Pace  Operated  carriers. 


Pace  Subsidy  per  Passenger 
December  1989  Year-to-Date 
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8.0 
4.0    - 
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0.8      0.9 
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Pace        Public      Private       Dial-A-      Mobility     System 
Oper.      Contract  Contract        Ride        Limited      Total  * 
Div. 

'Includes  Admin.  &  Unallocated  Cent.  Exp. 


□    1988  Actual 


1989  Actual 


Pace's  system  subsidy  per  passenger  decreased  ten  cents,  or  6.0%,  to 
$1.20  tor  1989  when  compared  with  1988.  This  decrease  resulted  because 
the  operating  deficit  decreased  3.0%,  while  ridership  increased  3.1%.  This 
decrease  in  subsidy  was  also  due,  in  part,  to  the  receipt  of  $1 .7  million  from 
the  State's  reduced  fare  reimbursement  program. 

The  largest  increase  in  subsidy  per  passenger  occurred  with  Public  Contract 
and  Mobility  Limited  carriers.  Public  Contract  carriers'  subsidy  increased  by 
9.9%  in  1989  compared  with  1988  and  Mobility  Limited  increased  by  37.3%. 
The  largest  decrease  in  subsidy  per  passenger  occurred  with  Pace  Operated 
carriers;  it  decreased  from  $0.60  to  $0.50  per  passenger,  or  12.6%. 


Pace 

Decembe 

r    1989    Year-to-Date 

Revenues 

Actual 

Budget 

Variance 

% 

Pace  Operating  Divisions 

$9,581,560 

$8,740,296 

$841,264 

9.6% 

Public  Contract  Carriers 

6,695,273 

6,491,448 

203,825 

3.1% 

Private  Contract  Carriers 

2,094,504 

2,049,000 

45,504 

2.2% 

Dial-A-Ride  Services 

3,168,970 

2,942,197 

226,773 

7.7% 

Mobility  Limited  Services 

160,970 

188,714 

(27,744) 

-14.7% 

New  Initiatives 

122,664 

489,100 

(366,436) 

-74.9% 

Other  Income 

2,114,550 

1,082,000 

1,032,550 

95.4% 

Reduced  Fare  Reimbursement 

1,716,121 

0 

1,716,121 

Total    Revenues 

$25,654,612 

$21,982,755 

$3,671,857 

16.7% 

Expenses 

Pace  Operating  Divisions 

$20,154,991 

$21,342,894 

($1,187,903) 

-5.6% 

Public  Contract  Carriers 

19,767,281 

19,249,269 

518,012 

2.7% 

Private  Contract  Carriers 

5,762,636 

5,738,753 

23,883 

0.4% 

Dial-A-Ride  Services 

6,193,086 

6,215,822 

(22,736) 

-0.4% 

Mobility  Limited  Services 

517,865 

553,295 

(35,430) 

-6.4% 

New  Initiatives 

1,349,947 

1,605,100 

(255,153) 

-15.9% 

Administration 

7,160,456 

7,468,103 

(307,647) 

-4.1% 

Centralized  Operations 

12,027,715 

11,337,617 

690,098 

6.1% 

Total   Expenses 

$72,933,977 

$73,510,853 

($576,876) 

-0.8% 

Deficit 

$47,279,365 

$51,528,098 

($4,248,733) 

-8.2% 

Recovery   Ratio* 

32.8% 

29.9% 

2.9 

9.8% 

'Calculation  excludes  reduced  fare  reimbursement. 
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Pace 

December    1989    Year- 

to-Date 

Pace  Operating   Divisions 

Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$9,504,755 

$8,647,884 

$856,871 

9.9% 

Reduced  Fare  Reimbur. 

1,716,121 

0 

1,716,121 

Other 

2,191,355 

1,174,412 

1,016,943 

86.6% 

Total   Revenues 

$13,412,231 

$9,822,296 

$3,589,935 

36.5% 

Expenses 

Operations 

$14,893,930 

$14,889,533 

$4,397 

0.0% 

Maintenance 

10,936,092 

11,266,517 

($330,425) 

-2.9% 

Administration 

13,513,140 

13,992,567 

(479,427) 

-3.4% 

Total   Expenses   (a) 

$39,343,162 

$40,148,617 

($805,455) 

-2.0% 

Operating    Deficit 

$25,930,931 

$30,326,321 

($4,395,390) 

-14.5% 

Recovery   Ratio 

34.1% 

24.5% 

9.6 

39.3% 

Public  Contract  Carriers 

Revenues 

$6,695,273 

$6,491,448 

$203,825 

3.1% 

Expenses 

Operations 

$12,787,511 

$12,167,949 

$619,562 

5.1% 

Maintenance 

4,744,582 

5,101,347 

(356,765) 

-7.0% 

Administration 

2,235,188 

1,979,973 
$19,249,269 

255,215 
$518,012 

1 2.9% 

Total   Expenses  (a) 

$19,767,281 

2.7% 

Operating    Deficit 

$13,072,008 

$12,757,821 

$314,187 

2.5% 

Recovery   Ratio 

33.9% 

33.7% 

0.1 

2.5% 

Private  Contract  Carriers 

Revenues 

$2,094,504 

$2,049,000 

$45,504 

2.2% 

Expenses  (a) 

5,762,636 

5,738,753 

23,883 

0.4% 

Operating    Deficit 

$3,668,132 

$3,689,753 

($21,621) 

-0.6% 

Recovery   Ratio 

36.3% 

35.7% 

0.6 

1 .8% 

Dial-A-Ride    Services 

Revenues  (b) 

$3,168,970 

$2,942,197 

$226,773 

7.7% 

Expenses  (a) 

6,193,086 

6,215,822 

(22,736) 

-0.4% 

Operating    Deficit 

$3,024,116 

$3,273,625 

($249,509) 

-7.6% 

Recovery   Ratio 

51.2% 

47.3% 

3.8 

8.1% 

Mobility  Limited   Services 

Revenues  (b) 

$160,970 

$188,714 

($27,744) 

-14.7% 

Expenses  (a) 

517,865 

553,295 

(35,430) 

-6.4% 

Operating    Deficit 

$356,895 

$364,581 

($7,686) 

-2.1% 

Recovery   Ratio 

31.1% 

34.1% 

(3.0) 

-8.9% 

New   Initiatives 

Revenues 

$122,664 

$489,100 

($366,436) 

-74.9% 

Expenses  (a) 

1,349,947 

1,605,100 

(255,153) 

-1 5.9% 

Operating    Deficit 

$1,227,283 

$1,116,000 

$111,283 

10.0% 

Recovery   Ratio 

9.1% 

30.5% 

(21.4) 

-70.2% 

System  Total 

Revenues 

Passenger 

$21,747,136 

$20,808,343 

$938,793 

4.5% 

Reduced  Fare  Reimbur. 

1,716,121 

0 

1,716,121 

Other 

2,191,355 

1,174,412 

1,016,943 

86.6% 

Total   Revenues 

$25,654,612 

$21,982,755 

$3,671,857 

1 6.7% 

Expenses 

Operations 

$41,504,975 

$41,170,452 

$334,523 

0.8% 

Maintenance 

15,680,674 

16,367,864 

(687,190) 

-4.2% 

Administration 

15,748,328 

15,972,540 

(224,212) 

-1.4% 

Total  Expenses 

$72,933,977 

$73,510,856 

($576,879) 

-0.8% 

Operating    Deficit 

$47,279,365 

$51,528,101 

($4,248,736) 

-8.2% 

Recovery   Ratio 

32.8% 

29.9% 

2.9 

9.8% 

(a)  does  not  include  distribution  of  centralized  expenses 

(b)  Includes  local  share 


SPECIAL  REPORTING 


The  1989  budget  requires  special  reporting  for  the  Oak  Brook  service  and  the 
Outlying  Townships  Paratransit  service. 


Oak  Brook  Demonstration 

This  demonstration  consists  of  three  elements:  the  Oak  Brook  circulator  sys- 
tem, commuter  links  with  nearby  Metra  Stations  and  subscription  service  with 
Oak  Brook  area  employers.The  rail  link  component  was  implemented  in  early 
1988  and  the  circulator  component  started  in  the  latter  part  of  1988.  Subscrip- 
tion service  was  implemented  on  a  temporary  basis  in  December,  1988. 

The  Oak  Brook  initiative  has  a  1989  budget  of  $1 .2  million.  Spending  on  this 
initiative  for  1989  amounted  to  $1 .0  million  while  revenue  generated  by  this  ini- 
tiative was  $81 ,000.  The  service  was  restructured  after  it  failed  to  meet  ex- 
pected six  month  performance  requirements  and  its  continuation  through  June 
1990  is  contingent  upon  its  performance  following  this  restructuring. 


Outlying  Township  Service 

The  1989  budget  for  this  service  includes  revenues  of  $126,000  and  expenses 
of  $402,000.  During  1989,  Pace  spent  $93,000  on  this  initiative  and  it  gener- 
ated $38,000  of  revenue.  These  figures  both  are  well  below  budget  because 
much  of  the  service  was  not  implemented  during  1989. 
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